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Institutional Development Plans
Gour Mahavidyalaya
Mangalabri, Malda

(As per the UGC Guidelines for Institutional Development Plans for Higher Education Institutions,

NEP-2020)

Short Term Plan (Two Years)
Year: 2025

Infrastructure Development:

1. Establishment of the second floor of the Library Building (RUSA Grant: Approx. 260
Lakhs)

2. Establishment of a Computer-Based Test Centre/Lab adjacent to the Department of
Geography on the third floor (Approx. 50 Lakhs)

3. Installation of a Lift for PwD and Faculty (Approx. 220 Lakhs)

4. Renovation of office space (Approx. 15 Lakhs)

5. Completion of the ground floor of the Girls’ Toilet Block (ongoing)

Digital and Online Facilities:

1. Infrastructure for online open-access digital publication

2. Development of online messaging and stakeholder communication platforms

3. Creation of online blogs and websites for every course, along with short video
documentation of each department, promoted through social media.

Academic Initiatives:

1. Introduction of PG Courses in Computer Science and English, and UG Courses in
Biotechnology/Microbiology

2. Expansion of skill-based certificate courses in Artificial Intelligence, Data Analytics,
Cyber Security, Drone Technology, and Cardiac Care Assistant/Diet Assistant under
PMKVY Skill Hub, Gour Mahavidyalaya, and WEBEL.

3. Establishment of Career Counseling Cells in every department

Policy Initiatives:

1. Full automation of the Central Library with RFID Technology
2. Appointment of a Chief Technology Officer (CTO)
3. Introduction of Health Insurance for all students
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Year: 2026

Infrastructure Development:

Installation of an additional Lift for PWD/Faculty

Upgradation of existing science laboratories

Construction of separate infrastructure for Career Development Services

Construction of an Auditorium with a seating capacity of 300 on the fourth floor of the
Humanities Block

5. Procurement of 50 computers and projectors
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Academic Initiatives:
1. Introduction of Postgraduate courses in English and Computer Science

Long Term plans (Five Years)
Year: 2027

Infrastructure Development:

1. Construction of the fourth floor of Rammohan Block for additional classrooms

2. Construction of the second and third floors of the Girls’ Toilet Block

3. Construction of a separate block adjacent to the Central Library using a grant from the
Department of Minority Affairs, Government of West Bengal

4. Purchase of 25 computers.

Establishment of a separate Faculty Room for the Department of Mathematics

6. Development of infrastructure for the proposed Second Campus

9]

Academic Initiatives:

1. Introduction of a full scholarship for male students pursuing higher education

2. Launch of a B.Voc Course in Retail Management

3. Establishment of the School of Indian Heritage, including Certificate Courses in
Indian Spiritual and Cultural Heritage (Bhagavad Gita, Upanishads, Ramayana, and
Mahabharata) in collaboration with Malda Ramkrishna Mission

Year: 2028

Infrastructure Development:
1. Construction of the third floor of Nivedita Girls’ Hostel to increase seating capacity
2. Expansion of existing solar power capacity
3. Construction of a Faculty Room for the Department of Physical Education
4. Purchase of 50 computers.
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Digital and Online Facilities:

1. Further development of digital library services, including providing membership to all
stakeholders

Academic Initiatives:
1. Introduction of Cyber Security Diploma/Degree Courses (Department of Computer
Science)
2. Organization of at least two International/National Conferences
3. Introduction of new Certificate Courses, including:
* Cloud Risk and Compliance
* Bioinformatics Science
= Jam, Jelly, and Ketchup Processing
» Technician 5G: Active Network Installation (PMKVY Skill Hub and Utkarsha
Bangla)

Year: 2029

Infrastructure Development:

1. Procurement of 50 computers and projectors

2. Construction of an additional Toilet Block for students

3. Completion of infrastructural development for the Second Campus, making it fully
operational

Academic Initiatives:

1. Introduction of a B.Voc Course in Software Development

2. Expansion of Certificate Courses across disciplines through MoUs with reputed
external agencies

3. Introduction of additional UG multidisciplinary courses and a PG Course in Bengali
Establishment of a Center for Faculty Development (CFD) to:

» Train faculty in research tools and pedagogy for new-age education
» Equip faculty with advanced tools for videography, AI, Robotics,
Metaverse, AR/VR, etc.
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